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MARADMIN 595/24

MSGID/GENADMIN/CMC WASHINGTON DC MRA//

SUBJ/AMENDMENT 3 TO THE PERFORMANCE EVALUATION SYSTEM//
REF/A/MSGID: DOC/MCO 1610.7B/YMD: 20230605//

AMPN/REFERENCE (A) IS THE PERFORMANCE EVALUATION SYSTEM (PES)//
POC/ DEBORAH L. QUEEN/MAJ/CMC/MMPB-23/TEL 703-784-5686/
DEBORAH.QUEEN@USMC.MIL//

POC/VANESSA R. VALLEJO/MSGT/CMC/MM/TEL 703-784-5689/
VANESSA.VALLEJO@USMC.MIL//

POC/PERFORMANCE EVALUATION SECTION/CMC/MMPB-23/TEL 703-784-3431/
SMB.MANPOWER .MMRP-31@USMC.MIL//

GENTEXT/REMARKS/1. The purpose of this MARADMIN is to announce
changes to the Fitness Report format for sergeant major and master
gunnery sergeant contained in reference (a) chap 4 para 2(b).

2. Effective 1 January 2025, sergeant major and master gunnery
sergeant fitness reports will no longer consist of only pages

one, five, and appropriate addendum pages. Reports will be submitted
in the five page format currently in use for sergeant through
lieutenant colonel. Omission and extension criteria per ref (a)
and MARADMIN 634/23 remain in effect.

3. This adjustment will allow senior enlisted high visibility and
general officer slates to have the most relevant performance
information available.

4. Fitness reports shall be written and processed in accordance
with the reference and this MARADMIN as interim guidance pending
release of an update to reference (a). The next release of the
reference will include this updated instruction.

5. Release authorized by Lieutenant General Michael J. Borgschulte,
Deputy Commandant for Manpower and Reserve Affairs.//



